
Board of Directors 
meeting for February has 
been rescheduled for 
Tuesday, February 7th, at 
7:00pm at the clubhouse.  
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FOR INFORMATION AND 
CONVICTION OF VANDAL-
ISM IN AND AROUND THE 

FOUNTAINS OF RAINTREE.  
CONTACT  (816) 525-0500 

WITH INFORMATION. 
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• Approved up to 
$ 3 0 0 0  f o r 
Equipment Re-
pair .  

• Approved Dou-
ble Well Slip 
Design and 
Placement of 
New Docks at 
the Clubhouse 
and Normandy 
Cove. 

• Approved Ap-
preciation Din-
ner for February 
18th. 

• Approved Tree 
Removal Ser-
vices to All 
About Trees. 
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Our Winter Office 
Hours: 

Monday -  Friday  

9:00 am to 4:00 pm  

Saturday  

9:00 am - 12:00 pm 

Sunday 

Closed 

��������� 

Office: 816-537-7576 

Fax: 816-537-5621 

����������- 

Office@rlpoa.com 

����������- 

General Manager: 

Rachelle Vandiver  

manager@rlpoa.com 
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At 7:00 pm on Thursday, March 
30, 2006, the annual meeting of 
the membership of the Raintree 
Lake Property Owners Associa-
tion (RLPOA) will be held at 
Grace Baptist Church, in accor-
dance with the RLPOA By-Laws.  
The most important item of busi-
ness for the annual meeting is 
the election of three Class A 
(single-family) directors and one 
Class B (multi-family and com-
mercial) director to serve for the 
next two years.  

Over the years, our Association 
has benefited from the service 
on our Board of Directors of 
dedicated men and women who 
were willing to give of their time 
to maintain and improve our lake 
community.  The RLPOA is a 
not-for-profit corporation which 
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functions as a �private government,� 
under the recorded covenants, re-
sponsible, among other things, for 
management of millions of dollars 
worth of lake and other common real 
estate and enforcement of rules to 
help maintain property values for all 
of us.  Without a continuing supply of 
such dedicated volunteers to provide 
continuous governance and over-
sight, our community would cease to 
be the attractive and comfortable 
neighborhood that we enjoy, and 
property values would suffer accord-
ingly. 

The function of the Nominating Com-
mittee is to identify and encourage 
good candidates to run for the 
RLPOA Board.  And, in that spirit, we 
especially encourage new residents 
and established residents who have 
never served on the Board to con-
sider declaring their candidacy for 
the March election.  Further, it is nei-

�����+ ��� �
- �������� ther fair nor prudent to rely too heav-

ily on the willingness of incumbents 
to seek re-election. 

Forms are available at the RLPOA 
office (at the clubhouse) to declare 
candidacy for the Board, or you can 
contact any member of the Nominat-
ing Committee to express your inter-
est or ask questions.  Give something 
back to your community.  Both you 
and the community will be better for 
it. 

Nominating Committee 

David Elliott (Chair), 537-7500 

Jim Metzger, 537-7231 

Shirley Thomas, 524-5202 

Rhonda Masters, 537-8325 

Brenda Miller, 537-5656 

Rita Madison, 537-6439�

��

The Annual Meeting of the Raintree Lake Property Owners Association is scheduled for Thurs-
day, March 30, 2006, at 7:00 PM at Grace Baptist Church. All residents are urged to attend, but 
voting will be restricted to residents in good standing (dues and fines paid). If you are unable to 
attend, you may vote bv giving a proxy to someone who will be there.  Simply fill out the proxy 
and drop it by the RLPOA office or give it to the person named prior to the meeting. 

This year terms will expire for the following members of the RLPOA Board of Directors: Tony Jose 
(Class A), David MacQueen (Class A), Tom Tucek (Class A), Tom Atkins (Class B). 

If you’d like to be a candidate please contact the General Manager, Rachelle Vandiver 537-7576 
or contact any member of the Nominating Committee (David Elliott, Jim Metzger, Rhonda Mas-
ters, Brenda Miller, Rita Madison or Shirley Thomas). 

Proxies can be obtained from the March Shoreline or in the office after February 16th. 
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Tony Jose (Class A) 
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Raintree Vision 2005 Recap 
Improvement Priority Rankings Plan approved at March 2005 Board Meeting 

 � � � � �
Improvement Priority   Notes     
Marline/Pendant 1  COMPLETE  
Hidden Cove drainage 2   COMPLETE   

Deck replacement 3  Progressing, possible completion in early ’06 

Seawall repair 4   Cost identified but not yet funded 

Rip rap 5  
Ongoing, much progress in ’05, 5200ft budgeted 
for ’06 

Funding Plan 6   Looking for volunteers to assist 

Walking trail around lake 7  Phase I and II underway, north side complete 

Pay down debt 8   
Accelerated payments, from (250k) in mid ’04 to 
(128k) by end of ’06 

Aerators 9  Pilot program at Lake Pines in place 
Common ground survey 10   COMPLETE   
Boat parking 11  RLPOA OFFER REJECTED 
Land purchases (individually) 12   RLPOA OFFER REJECTED 
Entrance monuments 13  No progress  
Existing infrastructure assessments 14   No progress   
South Ramp Land 15  RLPOA OFFER REJECTED 
Tennis courts 16   No progress   
Common ground markers 17  No progress  
Acquire land for silt drying 18   RLPOA OFFER REJECTED 
Soccer field 19  No progress  
Benches 20   Budgeted for 2006   

RLPOA equipment/vehicle replacement 21  No progress  

Spillway erosion (5 year plan) 22   No progress   
Concessions available to boat traffic 23  COMPLETE  
Committee membership drive/meet the Board 
event/neighborhood day 

24   Seeking volunteers   

Second pool 25  Usage statistics do not support additional pool  

Recreation Center 26   Not feasible   

Additional lounge chairs 27  COMPLETE - added 24 new chairs this year 

Additional deck space at pool 28   No progress   
Create an RLPOA vehicle fleet 29  No progress  
Boat storage 30   No practical location   
Trade 6 lots 31  Not feasible  

Trash service included in monthly dues 32   Not feasible   

 � � � � �
Items discussed at Board’s April Meeting 

Boat Docks     Results support addition of up to 24 slips 

Development Actively Engaged with Develop-
ers & City  

 �

Successes in density reduction and front yards 
saved: Kensington Farms, Raintree Village, 
Ward Road expansion 

Additional Clubhouse Parking     No progress   
Identifying sidewalks/common ground in disrepair   COMPLETE  
Desiltation Hidden Cove      COMPLETE 12/05; $120,000 project 
Additional water park item for pool  � Seeking volunteers  

Lake Water Quality      
Human contamination ruled out at sites tested.  
Will continue to attempt to identify source and 
conduct weekly testing/reporting during boating 
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Raintree Vision 2006 Goals 
Improvement Priority Rankings 
 � �

Improvement Priority Budgeted 

Deck replacement  1T $70,000 

Patio Stabilization 1T $10,000 

Continue walking trail around lake 3 $70,000 

Installation of up to 24 boat slips 4 NO COST 

Continue rip rap along shoreline 5T $13,000 

Lake water quality - identify contamination source 5T $15,500 

Dam emergency preparedness plan+valve 7 $8,000 

Equipment purchases to achieve park-like common ground 8 $5,000 

Seawall repair (muskrat destruction) 9 UNFUNDED 

Pool bathroom & clubhouse improvements 10T $15,000 

Entrance monuments 10T UNFUNDED 

Land purchases for multiple purposes (ex: silt, trailer parking) 12T UNFUNDED 

Parking lot repair and expansion - north boat ramp 12T UNFUNDED 

Rental Pontoon boat repair 12T $5,000 

Desiltation and barriers 15 $55,000 

Waterscape aerators 16 UNFUNDED 

Lift for PWC 17 UNFUNDED 

Pay down debt 18 $59,842 

Replace dead pine trees with new trees 19 $1,939 

Funding plan for depreciation 20 NO COST 

RLPOA equipment/vehicle replacement 21 UNFUNDED 

Benches 22 $2,000 

Common ground markers 23 UNFUNDED 

Additional clubhouse parking 24 UNFUNDED 

Spillway erosion  25 UNFUNDED 

Survey south boat ramp land and Dam 26 UNFUNDED 
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� � � � � � � � � �

� � Approved 12/22/05 Amended 12/28/05  Jan - Dec 05   Budget 2005   Budget 2006  
� � � � � � � � � �

REVENUE  � � � � � �

� 400-DUES  � � � � � �

� � 400A - Dues  -2,204  � �   
� � 422A-ADMIN FEE(late dues)  449  � � � �

� �400-DUES - Other  643,327  648,540  704,997  
�401-BOAT SLIPS  � � � � � �

� � 401A - ST Boat Slips  43,550  63,000  63,000  
� �401-BOAT SLIPS - Other  6,469  � �   

� 402-BOAT STICKERS  � � � � � �

� � 402A - Safety  4,153  � � 4,153  
� �402B - No Safety  6,414  � � 7,875  
� �402C - No Motor  694  � � 694  
� �402-BOAT STICKERS - Other  0  25,000  0  
�404-CLUBHOUSE  � � � � � �

� � 404A-CLUB RENTAL  14,110  17,000  12,500  
� �404B-CLUBHOUSE FINES     � � � �

� 408-SHORE LINES ADS  12,401  10,000  11,500  
�410-MOWING  1,714  0  0  
�415-INTEREST  � � � � � �

� � 415A-INTEREST GENERAL  6,793  2,900  3,500  
� �415B-LAKE INTEREST  1,262  1,000  0  
� �415C-INTEREST - SILTATION  � �       

� 416-SALES TAX  � � � � � �

� � 416B-LAKE SALES TAX  273  � � � �

� �416C-SALES TAX - CLUBHOUSE  -1,046  � � � �

�420-MISC. INCOME  � � � � � �

� � 420B-ACTIVITIES  150  0  0  
� �420C-FINANCE CHARGES  356  1,000  500  
� �420D-LAKE  195  � � 0  
� �420E-POOL  10  � � 0  
� �420F-MISC. INCOME - Other  14,063  4,000  1,000  
�421-PONTOON  3,189  2,500  2,500  

Total Income  � � � � � �

� � � � 756,321  774,940  812,219  
� � � � � � � � � �

EXPENSES  � � � � � �

ACTIVITIES  � � � � � �

� 1001-EASTER  1,202  1,300  1,300  
�1002-SPRING/FALL GARAGE SALE  56  150  500  
�1003-FISHING DERBY  725  850  1,500  
�1004-SUMMERFEST  15,233  14,000  16,000  
�1005-TEEN SWIM  714  750  2,550  
�1007-HALLOWEEN PARTY  496  900  900  
�1008-HOLIDAY CRAFT FEST  466  150  0  
�1009-OCTOBERFEST  3,435  3,000  3,200  
�1010-BREAKFAST WITH SANTA  713  2,200  1,500  
�1020-LAKE CLEAN-UP  640  750  650  
�1011-SPRING MIXER  3,052  � � 3,200  
� � � � � � � � � �

Total ACTIVITIES  26,731   24,050   31,300  
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� � � � � � � �    
� � � � Jan - Dec 05  Budget 2005  Budget 2006  
COMMON AREA  � � � � � �

� 2000-LANDSCAPING GENERAL MAINT  138  5,000     
� � 2000A-FERTILIZER/SEED/MULCH  3,062  � � 10,000  
� �2000B-SUPPLIES  2,299  � � 3,000  
� �2000C-LANDFILL  938  � � 400  
�2001-LANDSCAPING-CONTRACT MAINT  5,504  5,000  22,500  
�2002-NEW PLANTINGS  � � 5,000  1,939  
� �2002A-FLOWER BEDS  5,197  1,000     

� 2003-CAPITAL IMPROVEMENTS  2,957  9,779  � �

�2004-ENGINEERING  13,885  21,000  � �

�2005-UTILITIES  � �       
� � 2005A-ELECTRICITY  2,198  � � 3,000  
� �2005B-WATER  702  � � 700  
�2006-COMMON GROUND MISC  -638  � � 2,000  
�2007-WALKING TRAILS  75,097       70,000  

Total COMMON AREA  111,338  46,779  113,539  
� � � � � � � � � �

EMPLOYEE RELATED  � � � � � �

� 3001-GENERAL MGR  41,121  40,000  43,000  
�3002-ADMINISTRATIVE ASSIT.  23,147  15,000  25,000  
�3003-SUMMER OFFICE HELP  3,591  4,000  5,000  
�3005-CODES ADMINISTRATOR  17,166  12,000  12,000  
�3006-MAINTENANCE SUPERVISOR  25,055  28,000  28,000  
�3007-SEASONAL LABOR  41,046  47,000  47,000  
�3008-WATER SAMPLING LABOR  � � � � 4,000  
�3030-EMPLOYER FICA  12,639  13,000  13,000  
�3031-QUARTERLY FUTA  3,005  3,000  3,000  
�3050-EMPLOYEE HEALTH INS  1,200  1,200  1,200  
�3051-MILEAGE  2,356  1,500  2,000  
�3052-TRAINING/SEMINAR/MEMBERSHIP  532  2,000  2,000  
�3054- PAYROLL TAX EXPENSE  293  100  100  
�3055-EMPLOYEE MISC  156  5,200  250  
� � � � � � � � � �

Total EMPLOYEE RELATED  171,307   172,000   185,550  
� � � � � � � � � �

FACILITIES  � � � � � �

� 4001-CLEANING SUPPLIES  428  500  500  
�4002-JANITORIAL  8,100  7,500  7,800  
�4003-MAINTENANCE SUPPLIES  1,047  4,000  1,000  
�4004-IMPROVEMENTS-CAPITAL  0     95,000  
�4005-REPAIRS MATERIALS  3,415  4,100  4,000  
�4006-SERVICE CONTRACTS(TERMITE,  1,511  1,700  1,700  
�4010-UTILITIES  � � � � � �

� � 4010A-ELECTRICITY  5,461  6,500  7,800  
� �4010B-WATER  583  1,500  1,800  
� �4010C-PHONE  2,555  3,700  3,000  
� �4010D-GAS  1,834  3,000  4,500  
� � � � � � � � � �

Total FACILITIES  24,933   32,500   127,100  
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� � � �       � �

� � � � Jan - Dec 05  Budget 2005  Budget 2006  
GEN. & ADMIN.  � � � � � �

� 5001-ACCOUNTING/AUDIT  6,406  10,000  9,000  
�5002-LEGAL           

� � 5002A-LEGAL GENERAL  10,835  14,000  14,000  
� �5002B-LEGAL RESIDENT  80  � � � �

�5003-INSURANCE     � � � �

� � 5003A-WORKERS COMP  7,734  7,000  8,525  
� �5003B-PROPERTY INSURANCE  3,080  11,000  3,400  
� �5003C-UMBRELLA LIABILITY  10,500  11,000  11,600  
� �5003D-AUTO  1,604  1,600  1,800  
� �5003E-INLAND MARINE  729  750  800  
� �5003F-GENERAL LIABILITY  39,900  42,575  44,000  
� �5003G-DIRECTORS & OFFICERS LIABILITY  1,314  3,075  1,450  
�5004-SLIP, BOAT, LAKE PATROL INS     � �    

� � 5004A-RENTAL BOAT INSURANCE  1,000  1,000  1,000  
� �5004B-SLIP, BOAT, LAKE PATROL INS - Other 777  1,800  1,800  
�5020-OFFICE EQUIPMENT  2,116  3,000  3,000  
�5021-SERVICE CONTRACTS     � � � �

� � 5021A-WEBSITE/INTERNET SOFTWARE  1,729  1,000  1,200  
� �5021B-SERVICE CONTRACTS - Other  2,575  2,600  2,600  
�5022-EQUIPMENT REPAIRS  0  500  500  
�5023-OFFICE SUPPLIES  3,434  3,500  3,500  
� �5023A-ASSOC SUPPLIES   4,482  4,000  4,500  
�5024-POSTAGE  4,536  4,000  5,000  
�5025-PRINTING/COPYING  623  1,000  1,000  
�5026-LICENSE/MISC FEES  1,189  1,500  1,500  
�5027-PERSONAL PROPERTY TAX  1,643  2,500  2,500  
�5028-STATE INCOME TAX  19  250  250  
�5029-FEDERAL INCOME TAX  0  0  0  
�5031-INTEREST ON LOAN  11,057  12,000  8,040  
�5032-BAD DEBTS UNCOLLECTABLE  253  � � � �

�5035-GEN/ADMINISTRATIVE MISC  2,611  4,000  4,000  
� � � �           

Total GEN. & ADMIN.  120,227  143,650  134,965  
� � � � � � � � � �

LAKE/BOAT  � � � � � �

� 6001-DOCK REPAIRS  5,625  12,000  10,000  
�6004-LAKE SECURITY  14,015  20,000  20,000  
�6005-LAKE MAINTENANCE  193     300  
�6006-EQUIPMENT  89  500  500  
�6007-GAS/OIL           

� � 6007A-SECURITY GAS  1,963  3,000  4,500  
�6008-BOAT SECURITY MAINTENANCE  1,631  2,200  2,200  
�6010-STICKER PRINTING  1,506  1,200  1,700  
�6012-BOAT PHONE  643  550  550  
�6013-DOCK LIGHTING  22,341  30,000  � �

�6015-ELECTRICITY           
� � 6015A-DOCK/SLIP ELEC  2,323  1,100  3,000  
�6016-SUPPLIES  2,354  1,500  1,500  
�6030-MISC  12,877  800  800  
� � � � � � � � � �

TOTAL LAKE/BOAT  65,560   72,850   45,050  
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� � � � � � � � � �

� � � � Jan - Dec 05  Budget 2005  Budget 2006  
GENERAL FUND LAKE  � � � � � �

� 6075-SWIM DOCK REPAIRS  660  3000  5000  
�6076-NEW SWIM DOCKS  7,094  11,000  � �

�6077-LAKE WATER TESTING  5,873  5,000  11,500  
�6078-CONSERVATION  11,045  10,200  10,200  
�6090-SILTATION  � �       

� � 6090B-RIP RAP  13,644  10,000  13,000  
� �6090D-SILTATION RESERVE/BARRIERS  � � � � 55,000  
�6091-DAM  � � � � 8,000  

PONTOON RENTAL EXPENSES  � � � � � �

� 6050 - CHECK IN/OUT EXPENSE  135  1,300  500  
�6051 - GAS/OIL  657  750  1,000  
�6052-RENTAL PONTOON-MAINTENANCE  521  1,000  5,500  
�6053-BOAT STORAGE RENTAL PONTOON  260  300  300  
� � � �           

TOTAL GENERAL FUND LAKE  39,890  42,550  110,000  
� � � � � � � � � �

MAINTENANCE  � � � � � �

� 7001-MAINT SUPPLIES  1,702  1,000  2,500  
�7002-EQUIPMENT         � �

� � 7002A-EQUIPMENT PURCHASE  15,231  15,000  5,000  
� �7002B-EQUIPMENT REPAIRS  4,442  10,000  10,000  
� �7002C-EQUIPMENT RENTAL  199  1,000  1,000  
�7003-GAS/OIL  5,657  4,000  7,500  
�7005-UTILITIES     � � � �

� � 7005A-WATER  222  300  300  
� �7005B-ELECTRICITY  693  1,800  2,100  
� �7005D-PHONE  1,117  1,200  1,200  
�7011-SERVICE CONTRACTS  270  240  240  
� � � �           

Total MAINTENANCE  29,532  34,540  29,840  
� � � � � � � � � �

POOL  � � � � � � �

� 8001-POOL MANAGEMENT CONTRACT  45,704  44,000  47,000  
�8002-UTILITIES     � � � �

� � 8002A-WATER  1,915  2,500  2,500  
� �8002B-ELECTRICITY  3,678  4,500  4,500  
� �8002C-GAS  4,562  3,000  6,000  
� �8002D-PHONE  269  300  300  
� �8002E-UTILITIES - Other     � � � �

� 8005-DECK SUPPLIES/EQUIPMENT  2,142  2,000  2,000  
�8006-REPAIRS     � � � �

� � 8006B-REPAIRS POOL  938  2,000  0  
� �8006C-REPAIRS - Other  5,438  3,000  5,200  
�8007-POOL MISC/SWIM TEAM  730  700  750  
� � � � � � � � � �

Total POOL  65,375   62,000   68,250  
   � �    � � � �

SHORE LINES  � � � � � �

� 9001-POSTAGE  5,081  6,000  6,500  
�9002-PRINTING/TYPESETTING  16,715  14,000  16,000  
� � � � � � � � � �

Total SHORE LINES  21,795   20,000   22,500  
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� � � � � � � � � �

� � � � Jan - Dec 05  Budget 2005   Budget 2006  
Total Revenue  756,321   774,940   812,219  
Expenses/Capital Improvements  676,690  650,919  868,094  
Remaining Funds  79,630  124,021  -55,875  
2005 Carryover  � � � � 265,875  

� �Additional Principal Payments on Loan  � � � � 59,842  
� �Reserves-Docks  � � � � 70,000  
� �Reserves-Operational  � � � � 80,158  

Budget Total  � � � � 0  
� � � �      � �

� � � � � � � � � �
� �          � �
� �          � �
� �          � �
� �          � �


